May, 2026

Dear Fellow Mona Lake Resident,

The Mona Lake Improvement Association continues its commitment to maintain Mona Lake and its channel. We are
grateful for the generous financial support of our Mona Lake residents, the City of Norton Shores, Maranatha, and the

Mona Lake Boat Club. Without this support, this work could not be completed.

In our ongoing efforts to consistently improve the quality of Mona Lake and its many uses for everyone, the following
4 items are some of our larger projects underway:

e We continue to work with PLM, our weed contractor, to identify areas that need to be sprayed for weed
control. We budget approximately $20,000 annually for weed control. A listing of the tentative treatment
schedule, possible chemicals and appropriate restrictions is on the reverse side of this letter.

e Additional snow fences were purchased to minimize the amount of sand that blows into the channel through
the winter. We want to take this opportunity to thank Maranatha and the City for installing the fences on both
sides of the channel this year.

e Dredging took place in the Spring of 2025. Due to the amount of rain this Spring, we are on hold for
dredging. However, we are prepared to dredge in the Summer if needed.

e We are also going to be installing more boulders to further “shore up” the channel so that we can continue to
use the channel safely. Replenishment of the boulders will cost approximately $75,000. The MLIA and the
City of Norton Shores will be sharing the cost of this project.

e The Mona Lake Improvement Association website was revised this year. Please check it out at
monalakeimprovementassociation.org.

While we appreciate the 40% of our lake residents who contribute to your MLIA, we need everyone's support due to
the anticipated future dredging resulting from the continued prediction of low water levels and the boulder
replenishment project.

Our goal this year is to increase our percentage of lake owners who donate to 50%, but we need your help to reach
that goal. While the average donation received is approximately $450, every dollar helps. We are encouraging a
minimum donation of $250 or greater. If you have previously contributed, thank you and we appreciate your
continued support. If you have not contributed, we ask you to support our efforts by donating so that we can continue
to enjoy our beautiful Mona Lake and channel. For your convenience, a self-addressed envelope is enclosed. We are
a 501(c)(3) tax-exempt entity.

Sincerely,
The Mona Lake Improvement Association Board



